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THE CHALLENGE
As TagEnergy scaled from a development-focused business into an international 
owner-operator of renewable assets, its internal teams faced growing data 
bottlenecks.

The asset management team relied on manual processes for core tasks like 
settlement reporting and weekly battery performance reports. Analysts 
downloaded 15-minute operational data from third-party portals and distributed 
reports by email. This consumed significant time and created opportunities for 
human error.

The energy management team faced similar challenges. Analysts manually 
pulled market data from numerous sources to benchmark assets and run 
performance analysis. With 10–20 different APIs in play, a single update 
or formatting change had the potential to break workflows and leave 
critical benchmarking tasks exposed.

As the portfolio grows from a handful of UK assets to a multi-
market fleet, these fragmented processes were no longer 
sustainable. TagEnergy recognised the need for a 
centralised data platform to unify asset and market 
data, automate manual workflows, and lay the 
groundwork for advanced analytics capabilities.

Founded in 2019, TagEnergy is a clean 

energy enterprise driving the transition to 

renewable power across numerous markets. 

With operational assets across multiple 

geographies and a strong development 

pipeline, TagEnergy develops, finances, builds 

and operates wind, solar and battery storage 

projects that accelerate decarbonisation. 

Its 10GW+ portfolio spans the UK, France, 

Germany, Japan and Australia, of which 2GW 

is under construction or operation. 

https://tag-en.com/


OUR APPROACH
Hypercube partnered with TagEnergy’s leadership to design and deliver a scalable renewable asset 
data platform on Databricks and Azure, underpinned by Unity Catalog for governance and secure 
access. The platform provides a single source of truth across the business..

The collaboration started with workshops to capture requirements across TagEnergy’s team, mapping 
out the reporting, benchmarking and operational needs. Hypercube then developed robust data 
engineering pipelines to ingest market and asset data daily, standardise formats, and build reliable 
historic databases.

“We had a really good onboarding experience with Hypercube. We met 
their delivery team, sat down for a few workshops to work through 
how we’d approach the problem, and then they got on with it.”
Jonathan Bosch, Head of Data Science at TagEnergy

With governance and version control in place, analyst workflows were replicated and automated in 
Databricks. This allowed asset performance reporting, outage analysis, and benchmarking tasks to 
run seamlessly without manual intervention. Analysts can now work in Databricks notebooks within 
the platform – combining code, outputs and narrative in one environment, so both technical and 
non-technical stakeholders can understand the story of the data.

Hypercube also delivered key integrations with optimisation and metering partners, creating 
consistent data flows for performance reporting and optimisation.

As TagEnergy expanded its internal data capability, Hypercube adapted the way of working to a 
more collaborative model. Engineers from both sides worked side-by-side with regular stand-ups, 
reviewing code and iterating on features together. This joint approach accelerated delivery while 
strengthening TagEnergy’s in-house capability for long-term sustainability.

“We chose Hypercube because of 
their deep understanding of battery 
operation and the types of data and 
workflows required to support them 
— this gave us the confidence that the 
partnership would be successful.”
David Teare 
Director at TagEnergy



THE OUTCOMES

Portfolio-wide oversight and control
TagEnergy now has a single source of truth for asset and market 
data. The platform provides consistent visibility across batteries and 
wind assets in multiple geographies. This clarity gives leadership 
and operational teams oversight of the full portfolio’s performance.

Knowledge transfer and in-house capability
Through collaborative development, Hypercube helped to 
empower TagEnergy’s growing internal data function. The platform 
now serves as a training ground for the growing data team, 
ensuring knowledge is embedded and sustainable in-house.

Automation of manual workflows
Asset management reports that previously took hours of manual 
effort each week are now automated, eliminating risk of errors and 
freeing analysts to focus on higher-value tasks.

Reliable, scalable data infrastructure
Daily ingestion pipelines standardise disparate data sources into a 
centralised platform, normalising inconsistent naming conventions 
and units across providers to enable consistent benchmarking 
across multiple geographies.

Executive-ready insights
Automated Power BI dashboards provide reliable, board-level 
reporting. C-suite leaders now receive consistent, validated 
performance metrics at quarterly meetings.

Foundation for advanced analytics
With a clean, historic database in place, TagEnergy’s data team can 
focus on forecasting, predictive maintenance and machine learning 
models to optimise asset performance and trading strategies.



“The team didn’t realise that so many parts 
of their work could be automated, so there’s 
genuine excitement now about what’s 
possible. Tasks they thought were big, manual 
efforts can now be automated, which will save 
them a significant amount of time.”
Jonathan Bosch, Head of Data Science at TagEnergy

wearehypercube.com

Hypercube supports battery storage asset owner-operators and traders to gain full 

oversight and control of their portfolio. Discover Energy Storage Data Platform: 
empowering asset owners with full oversight, analysis and control of asset data and 

performance - unlocking innovation and profitability.

SPEAK TO OUR TEAM

http://wearehypercube.com
https://wearehypercube.com/energy-storage-data-platform/

https://wearehypercube.com/energy-storage-data-platform/

